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Narrative

The USGBC Kentucky Chapter has the opportunity and obligation to build a solid, thriving
organization of excellence, educate stakeholders in sustainable design, advocate for green
building best practices and demonstrate to our Kentucky citizens that a sustainable built
environment is achievable for all.

The Chapter has developed a three year Strategic Plan for meeting the green building needs in
Kentucky. Our vision is tomprove the health and welfare of all Kentucky citizens through a
sustainable and responsible built environme®ur goal is to lead and catalyze market
transformation within the Commonwealth of Kentucky. As the only state-wide chapter, we have
a great responsibility to our citizens to lead the way toward sustainable cities, to address
environmental issues that effect climate change and to be the first to form coalitions and
partnerships that develop a green building marketplace benefitting all Kentucky citizens. Our
citizens look to USGBC to educate and lead in these areas.

Interest in these issues has dramatically increased membership in our Chapter over the past years.
Chapter membership has grown from 97 in 2007 to 146 in 2008 representing a 51% increase.
These members are increasingly demanding more of our chapter. They want us to address green
jobs education, advise on public facility projects that are now required to be LEED certified and
develop green low-income housing for those in need of better places to live.

The Chapter began in 2003 with an organizing group of seven and a membership base of 25.
Organizing Group Status was achieved in 2003, Provisional Chapter Status in 2004, and Full
Chapter Status in 2008. We received 501 (c) (3) determination from the IRS in 2008.

In 2009, our Board leadership grew from a committed core of seven to a diverse board of 20 and
an evolving advisory committee (non-voting board members) numbering six. The leadership is in
place to build a solid structure to support continued unprecedented growth.

The Annual Plan reflects Dynamic Governance methodology adopted in 2009 and provides the
roadmap for accomplishing the Aims approved by the Board of Directors. Each Aim is tied to an
objective assigned to the Board and/or committees. A workplan with specific criteria for success
and tasks associated with each objective will be developed for Board review and approval.

This Annual Plan builds the foundation for the Kentucky Chapter for generations to come and
represents the increased need for a solid operational infrastructure. Just as USGBC National has
experienced welcomed growing pains, the Kentucky Chapter has struggled to meet increasing
demands from our members, policy-makers and the green building marketplace. The Chapter’s
continued success and growth requires defined organizational structure and accountability to
better serve our membership and Kentucky citizens. The 2009 annual plan provides the map and
measuring stick by which we are held accountable.



Aim 1: Organizational Excellence

QOverview:

The purpose of Organizational Excellence is to build the Chapter’s capacity to impact
market transformation within the state of Kentucky to a sustainable built environment.
The board must understand its policy-making role; establish a clear process for decision-
making and sustaining the chapter, and provide realistic aims and objectives for
committees. With clear direction and communications, committee chairman and
volunteers will be informed, engaged and empowered. Members will be proactively
recruited and retained. Through the adoption of Dynamic Governance, measurement and
accountability will be inherently built into Chapter operations. A stable organization
ensures the mission of USGBC is accomplished.

Aim Statement:

Develop and sustain a solid organization and governance system that enables the
organization to thrive in changing times, supports fiscal responsibility, and creates a

culture of accountability and integrity within the organization.

Objectives: Proposal Authors Time Assigned
. Frame .
(Written Proposals for Board | = | Board = Board/Advisory Comm.
Approval )
Adopt Dynamic Karmelle Chaise/Jeff Q1 Adopted
Governance (DG) as | Moneypenny/Joan Pauly
Chapter’s meeting and
management model
Establish Executive | Jeff Moneypenny/Joan PaulyQ2 Jeff Moneypenny/Joan
and Committee Circle$ Pauly/Committee Chairmen
Update and adopt Karmelle Chaise/Jeff Q2 Board
strategic plan for Moneypenny/Joan Pauly
2009-2011
Review and Update | Board Q2-Q4 | Board
chapter by-laws
Increase chapter Jesse Schook/Joan Pauly | Q2-Q3 | Board/Finance Committee
revenue
Increase national and| Susan Ratcliffe/Joan Pauly | Q2-Q3 | Board/Membership Committee
chapter membership
Integrate new Susan RatclifflJoan Pauly | Q2-Q3 | Membership Committee
members into
committees
Determine plan for Jeff Moneypenny/Joan Q2 Communication Committee
utilizing USGBC Pauly/Ana Nouri
supplied website
Submit for chapter Karmelle Chaise/Jeff Q2 Joan Pauly/Melanie Miller
challenge grant to Moneypenny/Joan Pauly




support full time
Executive Director

Introduce DG to
committee members
and hold at large
elections

Jeff Moneypenny/Joan Paul

Committee chairmen/all
committee members

Establish term limits
for committee
chairmen

Board

Q3-4

Board/All committee members

Develop job
descriptions for
committee volunteers

Committee Chairmen

Q3-Q1
2010

Board/All committee members

Create committee
playbookg(criteria and
tasks by which
objectives are
measured)

Committee Chairmen

Q3-Q1
2010

Board/All committee members

Provide consistent
communications to all
Kentucky chapter
members and
interested parties

Ana Nouri/Joan Pauly

Q3

Communications committee

Populate all standing
committees with at
least 3 volunteers

Committee Chairman

(with less than 3)

Q3 -
2010

All committee members

Develop website task
force within the
communications
committee for long
range web
development needs to
become the premier
green building web
resource in the
commonwealth

Jeff Moneypenny/Joan
Pauly/Ana Nouri

Q4 -
2010

Board/Communication committee

Shift Board of
Directors (BOD) to
policy-making board

Board

Q -
2010

Board

Develop BOD training
program to tap internall
expertise

Board

Q4-
2010

Board/All Committee members




QOverview:

Aim 2: Provide the education and forum for market transformation

Education and a consistent forum for dialogue are required in the state of Kentucky to
drive an overall increase in the market's capacity for sustainable development and access
to all, including Kentucky’s underserved populatio@nly by engaging and educating

critical stakeholders in the industry — developers, land planners, builders, bankers,
appraisers and insurers, real estate professionals, nonprofits, business leaders, educators

and contractors — can the state shift to a sustainable model for development.

These

stakeholders often hold misperceptions about green building/sustainable development or
are not informed about the benefits available. Education and a productive ongoing forum

for conversation are key.

Aim Statement:

Hold education and instructional programs and forums to advance sustainable planning,
design, construction, and operation of the built environment to state and local

governments, the building industry, and al

| critical stakeholders.

Objectives: Proposal Authors | Time Assigned
for BOD Review Frame
Adopt 2009 commercial real estate, residential] Jeff Q1 Board/Adopted
green schools, and green meetings initiatives. | Moneypenny/Joan
Pauly
Provide education and consultation in support ofJoan Pauly/ Clive | Q1- Education
the Governor's High Performance Buildings| Pohl/ Wayne 2011 Committee/Advocacy
Standards for public facilities Turchetta and Chrig Committee/

Tyler

Expand Education committee to reflect all
USGBC member categories and KY population
Determine education needs within these categc

Joan Pauly/ Clive
sPohl
Dries

Q2-Q4

Education Committee

Develop industry specific partnerships with Joan Pauly/ Clive | Q2- Education Committee

relevant associations throughout the state of | Pohl 2010

Kentucky

Educate relevant sectors of the development | Joan Pauly/ Clive | Q2- Education Committeg

community by expanding training opportunities| Pohl 2011

statewide

Develop/adopt education programs in line with | Joan Pauly Q2-Q1 | Education

2009 Chapter initiatives and advocacy efforts | /Initiative Task 2010 Committee/Advocacy
Forces/Clive Pohl/ Committee/Initiative
Wayne Turchetta Task Forces
and Chris Tyler

Develop or adopt profitable education programs Karmelle Chaise/Joan Q2-Q4 | Education Committee

(review third-party green building education
programs)

Pauly/Clive Pohl

D




Aim 3: Advocacy and Public Policy
Overview:

Support from local and state government can be instrumental to the proliferation of
sustainable development. The USGBC Kentucky Chapter will support and advocate for
public policy advancing the mission and vision of USGBC, educate policy leaders about
the advantages of the LEED system as a standard for green building, and encourage green
building incentives and removal of barriers to developing a sustainable built environment.

Aim Statement:

Advocate for effective green-building/sustainable development policy and codes through
educational programs, information sharing, research and media channels.

Objectives Proposal Time Assigned
Authors for Frame
BOD Review
Adopt 2009 Chapter initiatives 50 for Jeff Moneypenny| Q1 Board/adopted
50 green schools caucus and mayots/ Joan Pauly
alliance
Coordinate with National USGBC on Jeff Q2- Advocacy
Local and State Advocacy Chapter | Moneypenny/Joan 2010 Committee
Initiatives, green schools caucus and Pauly/ Wayne
mayors’ alliance Turchetta/ Chris
Tyler
Support board members’ efforts to | Board/Joan Q2- Board/Advocacy
develop policies/initiatives within Pauly/Wayne 2011 Committee
local and state governments for LEBD urchetta/Chris
standards Tyler
Educate and influence state and localBoard/Wayne Q2- Board/Advocacy
policy makers in green building poligyTurchetta/Chris | 2011 Committee
and codes Tyler/Joan Pauly
Support the Governor’s High Board/Wayne Q2- Board/Advocacy
Performance Advisory Committee | Turchetta/Chris | 2011 ,
Tyler/Joan Pauly Committee
Work with USGBC advocacy staff tg Jeff Moneypenny/ Q2-Q4 | Board/Advocacy
implement two day training to includeJoan Pauly/ Committee
advocating to select representatives|ilayne Turchettal
Frankfort Chris Tyler
Develop partnerships with like- Jeff Q4- Board/All
minded policy associations within theMoneypenny/Joan 2011 Committees
Commonwealth of Kentucky Pauly/Board




Aim 4: Promote Best Practices in Green-Building and Neighborhood Development

Overview:

Third party verification is crucial to the continued adoption of sustainable design. With
the proliferation of greenwashing, a trusted resource with quantifiable results and
educational resources is needed. The USGBC provides the tools to support accurate
assessment of sustainable projects from neighborhoods to buildings.

Aim Statement:

Encourage the use of the LEED Green Building Rating Sy&tand additional tools and
standards for certifying sustainable buildings and neighborhoods through educational
programs, regional data collection, and outreach.

LEED project profiles to post to chapter
website

Objectives: Proposal Authors | Time Assigned

for BOD Review Frame
Increase LEED workshops and expand Joan Pauly/ Clive | Q2- Education
geographic locations Pohl 2010 Committee
Develop criteria for adopting Legacy LEED | Board Q2-Q4 | Board
projects by the Kentucky Chapter
Develop outreach campaigns to certified Joan Pauly/ Ana Q4- Communications
projects in the state of Kentucky and develgpNouri 2011 committee




